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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Huron Community Financial Services, Inc.
East Tawas, Michigan

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Huron Community Financial
Services, Inc., which comprise the consolidated balance sheets as of December 31, 2018 and 2017, and
the related consolidated statements of operations and comprehensive income, changes in stockholders’
equity, and cash flows for the years then ended, and the related notes to consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

(Continued)



Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects,
the financial position of Huron Community Financial Services, Inc. as of December 31, 2018 and 2017, and

the results of its operations and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Craxe P

Crowe LLP

Grand Rapids, Michigan
March 6, 2019




HURON COMMUNITY FINANCIAL SERVICES, INC.
CONSOLIDATED BALANCE SHEETS
December 31, 2018 and 2017
(000’s omitted, except share per share data)

2018 2017
ASSETS
Cash and due from banks $ 6,648 $ 4,377
Investment securities — available for sale 55,771 48,804
Restricted securities 957 877
Loans — net of allowance for loan losses of $1,818 and $1,863
in 2018 and 2017, respectively 139,427 134,689
Foreclosed assets 530 533
Premises and equipment 2,540 2,708
Goodwill 405 405
Accrued interest receivable 582 505
Cash surrender value of life insurance 6,578 6,407
Other assets 1,073 1.433
Total assets $ 214,511 $ 200,738
LIABILITIES AND STOCKHOLDERS’ EQUITY
Liabilities
Deposits
Noninterest-bearing $ 42,921 $ 42,831
Interest-bearing 137,523 125,958
Total deposits 180,444 168,789
Short-term borrowings 8,149 7,091
Accrued and other liabilities 266 328
Total liabilities 188,859 176,208
Stockholders’ equity
Common stock - $1 par value: authorized — 1,000,000
shares issued and outstanding — 559,197 and 557,516 shares 559 558
Additional paid-in capital 17,937 17,877
Retained earnings 7,648 6,330
Accumulated other comprehensive income / (loss) (397) (124)
Unearned compensation (95) (111)
Total stockholders’ equity 25,652 24,530
Total liabilities and stockholders’ equity $ 214,511 $ 200,738

See accompanying notes to consolidated financial statements.



HURON COMMUNITY FINANCIAL SERVICES, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME

Years ended December 31, 2018 and 2017
(000’s omitted, except per share data)

Interest income
Loans - including fees
Investment securities
Taxable
Tax-exempt
Other
Total interest income

Interest expense
Deposits
Short-term borrowings
Total interest expense
Net interest income

Provision for loan losses

Net interest income after provision for loan losses

Other operating income
Service charges - deposits
Gain on sales of loans
Bank owned life insurance income
Loan servicing income
Other
Total other operating income

Other operating expenses
Salaries and employee benefits
FDIC assessment
Occupancy expenses
Service fees
Depreciation expense
Other
Total other operating expenses

Income before income taxes
Income tax expense
Net income

Other comprehensive (loss) income — net of tax
Unrealized (loss) gain on investment securities

Total comprehensive income
Earnings per share

Basic income per common share
Diluted earnings per common share

2018 2017

$ 7268 $ 6,780
263 261
471 293
449 216
8,451 7,550
649 394
40 11
689 405
7,762 7,145
(147) (52)
7,909 7,197
459 445
136 221
170 165
234 272
153 122
1,162 1,225
3,714 3,381
62 56
490 543
740 684
280 284
1,282 1.404
6,568 6.352
2,493 2,070
407 809
2,086 1,261
(248) (149)
$§ 1838 $ 1112

$ 3.66 $ 2.28

3.64 2.27

See accompanying notes to consolidated financial statements.
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HURON COMMUNITY FINANCIAL SERVICES, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
Years ended December 31, 2018 and 2017
(000’s omitted, except per share data)

Cash flows from operating activities
Net income
Adjustments to reconcile net income to net cash
from operating activities:
Depreciation and amortization
Net gain on sale of mortgage loans
Proceeds from sale of mortgage loans
Origination cost of mortgages held for sale
Provision for loan losses
Amortization and accretion on securities
Increase in cash surrender value of life insurance
Stock-based compensation
Net change in:
Accrued interest receivable
Other assets
Accrued expenses and other liabilities
Net cash provided by operating activities

Cash flows from investing activities

Purchase of other securities

Activity in available-for-sale securities:
Maturities, prepayments, calls and sales
Purchases

Purchase of bank owned life insurance

Net cash from acquisition

Net increase in loans

Capital expenditures
Net cash provided by (used in) investing activities

Cash flows for financing activities
Net (decrease) increase in deposits
Net (decrease) increase in short-term borrowings
Proceeds from the issuance and sale of common stock
Purchases of common stock
Cash dividends paid on common stock
Net cash provided by (used in) financing activities

Net change in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Supplemental disclosures of cash flow information
Cash paid during the year for:
Interest
Income taxes
Supplemental noncash disclosures
Loans transferred to other real estate
Loans acquired in acquisition
Deposits assumed in acquisition

2018 2017
$ 2086 $ 1,261
280 284
(136) (221)
6,119 8,942
(5,983) (8,721)
(147) (52)
251 298

(170) (165)
75 46
(70) (72)
302 881
(77) 194
2,530 2,675
(80) -
20,626 13,290
(28,159) (32,895)
- (149)
5,893 -
(2,764) 6,108
(112) (227)
(4,596) (13,873)
4,070 6,100
1,058 (1,717)
902 717
(900) (1,052)
(793) (769)
4,337 3,279
2,271 (7,919)
4,377 12,296
$ 6648 $ 4377
$ 651 $ 406
175 440

$ 355 $ 86
1,479 -
7,589 -

See accompanying notes to consolidated financial statements.



HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 1 - NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation and Consolidation: The consolidated financial statements include the accounts of
Huron Community Financial Services, Inc. (the "Corporation”) and its wholly owned subsidiary, Huron
Community Bank (the "Bank"). All significant intercompany transactions and balances have been eliminated
in consolidation.

Nature of Operations: The Bank operates in losco, Arenac, Alcona, and Ogemaw counties in the state of
Michigan. The Bank's revenue results primarily from providing real estate and commercial loans and, to a
lesser extent, consumer loans. Its primary deposit products are demand deposits, savings, and term
certificate accounts. The Corporation does not have any significant concentrations to any one industry or
customer.

Use of Estimates: In preparing consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities as of the date of the consolidated
balance sheet and reported amounts of revenue and expenses during the reporting period. Actual results
could differ from those estimates.

Cash and Cash Equivalents: Cash and cash equivalents include cash on hand, amounts due from banks,
and federal funds sold. Federal funds sold are generally sold for one-day periods. Net cash flows are
reported for customer loan and deposit transactions and short-term borrowings.

Securities: Securities not classified as held to maturity or trading, including equity securities and deposits
with other financial institutions with readily determinable fair values, are classified as "available for sale"
and are recorded at fair value, with unrealized gains and losses excluded from earnings and reported in
other comprehensive income. Restricted securities include Federal Reserve and Federal Home Loan Bank
stock and are carried at cost.

Purchase premiums and discounts are recognized in interest income using the interest method over the
terms of the securities. Declines in the fair value of available-for-sale securities below their cost that are
deemed to be other than temporary are reflected in earnings as realized losses. In estimating other-than-
temporary impairment losses, management considers (1) the length of time and the extent to which the fair
value has been less than cost, (2) the financial condition and near-term prospects of the issuer, and (3) the
intent and ability of the Corporation to retain its investment in the issuer for a period of time sufficient to
allow for any anticipated recovery in fair value. Gains and losses on the sale of securities are recorded on
the trade date and are determined using the specific identification method.

Loans Held for Sale: Mortgage loans originated and intended for sale in the secondary market are carried
at the lower of aggregate cost or fair value, as determined by outstanding commitments from investors. Net
unrealized losses, if any, are recorded as a valuation allowance and charged to earnings. Mortgage loans
held for sale are generally sold with servicing retained. The carrying value of mortgage loans sold is reduced
by the amount allocated to the servicing right. Gains and losses on sales of mortgage loans are based on
the difference between the selling price and the carrying value of the related loan sold.

Loans: The Corporation grants mortgage, commercial, and consumer loans to customers. A substantial
portion of the loan portfolio is represented by commercial and mortgage loans throughout Michigan. The
ability of the Corporation's debtors to honor their contracts is dependent upon the real estate and general
economic conditions in this area.

(Continued)



HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Loans that management has the intent and ability to hold for the foreseeable future or until maturity or pay-
off are reported at their outstanding unpaid principal balances adjusted for charge-offs, the allowance for
loan losses, and any deferred fees or costs on originated loans. Interest income is accrued on the unpaid
principal balance. Loan origination fees, net of certain direct origination costs, are deferred and recognized
as an adjustment of the related loan yield using the interest method.

The accrual of interest on loans is discontinued at the time the loan is 90 days delinquent unless the credit
is well-secured and in process of collection. In all cases, loans are placed on nonaccrual or charged off at
an earlier date if collection of principal or interest is considered doubtful.

All interest accrued but not collected for loans that are placed on nonaccrual or charged off is reversed
against interest income. The interest on these loans is accounted for on the cash basis or cost-recovery
method, until qualifying for return to accrual. Loans are returned to accrual status when all the principal and
interest amounts contractually due are brought current and future payments are reasonably assured.

Loan origination fees, commitment fees, and certain direct origination costs are deferred and amortized as
a net adjustment to the related loan’s yield. The Bank generally amortizes these costs over the contractual
life of such loans.

Allowance for Loan Losses: The allowance for loan losses is a valuation allowance for probable incurred
credit losses, increased by the provision for loan losses and decreased by charge-offs less recoveries.
Management estimates the allowance balance required using past loan loss experience, the nature and
volume of the portfolio, information about specific borrower situations and estimated collateral values,
economic conditions, and other factors. Allocations of the allowance may be made for specific loans, but
the entire allowance is available for any loan that, in management’s judgment, should be charged-off. Loan
losses are charged against the allowance when management believes the un-collectability of a loan balance
is confirmed.

The allowance consists of specific, general, and unallocated components. The specific component relates
to loans that are classified as either doubtful, substandard, or special mention. For such loans that are also
classified as impaired, an allowance is established when the discounted cash flows (or collateral value or
observable market price) of the impaired loan are lower than the carrying value of that loan. The general
component covers non-classified loans and is based on historical loss experience adjusted for qualitative
factors.

A loan is considered impaired when, based on current information and events, it is probable that the
Corporation will be unable to collect the scheduled payments of principal or interest when due according to
the contractual terms of the loan agreement. Factors considered by management in determining impairment
include payment status, collateral value, and the probability of collecting scheduled principal and interest
payments when due. Loans that experience insignificant payment delays and payment shortfalls generally
are not classified as impaired. Management determines the significance of payment delays and payment
shortfalls on a case-by-case basis, taking into consideration all of the circumstances surrounding the loan
and the borrower, including length of the delay, the reasons for the delay, the borrower's prior payment
record, and the amount of the shortfall in relation to the principal and interest owed. Impairment is measured
on a loan-by-loan basis for commercial and construction loans by either the present value of expected
future cash flows discounted at the loan's effective interest rate, the loan's obtainable market price, or the
fair value of the collateral if the loan is collateral dependent.

(Continued)



HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Troubled debt restructuring of loans is undertaken to improve the likelihood that the loan will be repaid in
full under the modified terms in accordance with a reasonable repayment schedule. All modified loans are
evaluated to determine whether the loans should be reported as a troubled debt restructuring (TDR). A loan
is a TDR when the Corporation, for economic or legal reasons related to the borrower’s financial difficulties,
grants a concession to the borrower by modifying or renewing a loan that the Corporation would not
otherwise consider. To make this determination, the Corporation must determine whether (a) the borrower
is experiencing financial difficulties and (b) the Corporation granted the borrower a concession. This
determination requires consideration of all of the facts and circumstances surrounding the modification. An
overall general decline in the economy or some deterioration in a borrower’s financial condition does not
automatically mean the borrower is experiencing financial difficulties.

The loan portfolio is allocated to the following segments for allowance analysis purposes:

Commercial and Industrial - Loans to businesses that are sole proprietorships, partnerships, limited
liability companies and corporations. These loans are for commercial, industrial, or professional
purposes. The risk characteristics of these loans vary based on the borrowers business and
industry as repayment is typically dependent on cash flows generated from the underlying
business.

Consumer - Term loans or lines of credit for the purchase of consumer goods, vehicles or home
improvement. The risk characteristics of the loans in this segment vary depending on the type of
collateral but generally repayment is expected from an individual continuing to generate a cash flow
that supports the calculated payment obligation. Secondary support could involve liquidation of
collateral.

Real Estate - The Bank has identified two real estate related segments, commercial and residential.
These are loans to purchase or refinance business related real estate or single family residences.
The risks associated with this segment are dependent on the customer’s ability to continue to
generate cash flow that supports the payment obligation under the loan; however the underlying
collateral is the business or residential real estate property which is also subject to changes in
market valuation.

Foreclosed Assets: Assets acquired through, or in lieu of, loan foreclosure are held for sale and are initially
recorded at fair value at the date of the foreclosure, establishing a new cost basis. Subsequent to
foreclosure, valuations are periodically performed by management and the assets are carried at the lower
of carrying amount or fair value less cost to sell. Revenue and expenses from operations and changes in
the valuation allowance are included in other operating income and expenses.

Banking Premises and Equipment: Land is carried at cost. Buildings and equipment are carried at cost,
less accumulated depreciation computed on the straight-line method over the estimated useful lives of the
assets.

Goodwill: Goodwill results from prior business acquisitions and represents the excess of the purchase price
over the fair value of acquired tangible assets and liabilities and identifiable intangible assets. Goodwill is
assessed at least annually for impairment, and any such impairment will be recognized in the period
identified.

Bank-Owned Life Insurance: The Bank has purchased life insurance policies on certain key officers. Bank-
owned life insurance is recorded at its cash surrender value, or the amount that can be realized.

(Continued)



HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Short-Term Borrowings: Short-term borrowings consist of repurchase agreements. Substantially all
repurchase agreement liabilities represent amounts advanced by various customers. Securities are
pledged to cover these liabilities, which are not covered by federal deposit insurance.

Off-Balance-Sheet Instruments: In the ordinary course of business, the Corporation has entered into
commitments under commercial letters of credit and standby letters of credit. Such financial instruments
are recorded when funded.

Servicing Rights: Servicing rights represent the fair value of servicing rights retained on loans sold.
Servicing rights are expensed in proportion to, and over the period of, estimated net servicing revenues.
Impairment is evaluated based on the fair value of the rights, using groupings of the underlying loans as to
interest rates and prepayment characteristics. Fair value is determined using prices for similar assets with
similar characteristics, when available, or based upon discounted cash flows using market-based
assumptions. Any impairment of a grouping is reported as a valuation allowance. Most loans originated
for sale are sold servicing retained.

Servicing rights are evaluated for impairment based upon the fair value of the rights as compared to carrying
amount. Impairment is determined by stratifying rights into groupings based on predominant risk
characteristics, such as interest rate, loan type and investor type. Impairment is recognized through a
valuation allowance for an individual grouping, to the extent that fair value is less than the carrying amount.
If the Corporation later determines that all or a portion of the impairment no longer exists for a particular
grouping, a reduction of the allowance may be recorded as an increase to income. No impairment of
servicing rights has been recorded at year end 2018 or 2017. The fair values of servicing rights are subject
to significant fluctuations as a result of changes in estimated and actual prepayment speeds and default
rates and losses.

Servicing fee income is based on a contractual percentage of the outstanding principal and is recorded as
income when earned and was approximately $167 and $173 in 2018 and 2017, respectively. The
amortization of mortgage servicing rights is netted against loan servicing fee income. Late fees and ancillary
fees related to loan servicing are not material.

Stock Purchases and Sales: The Corporation regularly engages in the purchase and sale of Corporation
common stock. Proceeds from the sale of common stock are recorded to additional paid-in capital.

Comprehensive Income: Accounting principles generally require that recognized revenue, expenses,
gains, and losses be included in net income. Although certain changes in assets and liabilities, such as
unrealized gains and losses on available-for-sale securities, are reported as a separate component of the
equity section of the consolidated balance sheet, such items, along with net income, are components of
comprehensive income. Reclassification adjustments during 2018 and 2017 were $0 and $2 and are
included in other operating income. The tax effect of reclassifications, included in income tax expense, were
$0 for both 2018 and 2017.

In February 2018, the FASB issued ASU 2018-02 “Income Statement-Reporting Comprehensive Income.”
The tax law enacted in December 2017 required the re-measurement of all deferred tax assets and
liabilities, including those related to adjustments that arose through comprehensive income. This ASU was
adopted by the Corporation in 2018 and provided that disproportionate tax effects resulting from
adjustments made upon enactment of the tax law should be reclassified into or out of accumulated other
comprehensive income (AOCI), with an offsetting adjustment to retained earnings. Accordingly, the
Company recorded an adjustment of $25 to increase retained earnings and decrease AOCI during 2018.

(Continued)
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HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Income Taxes: Income tax expense is the sum of the current year income tax due or refundable and the
change in deferred tax assets and liabilities. Deferred income tax assets and liabilities are determined using
the liability (or balance sheet) method. Under this method, the net deferred tax asset or liability is determined
based on the federal income tax effects of the temporary differences between the book and tax bases of
the various balance sheet assets and liabilities. A valuation allowance, if needed, reduces deferred tax
assets to the amount expected to be realized.

A tax position is recognized as a benefit only if it is “more likely than not” that the tax position would be
sustained in a tax examination, with a tax examination being presumed to occur. The amount recognized
is the largest amount of tax benefit that is greater than 50% likely of being realized on examination. For tax
positions not meeting the “more likely than not” test, no tax benefit is recorded.

The Corporation recognizes interest and/or penalties related to income tax matters in income tax expense.

Earnings per Common Share: Earnings per common share are computed by dividing net income by the
average number of common shares outstanding during the period. The number of weighted average
common shares outstanding was 570,592 and 553,996 for the years ended December 31, 2018 and 2017,
respectively. The Corporation uses the treasury stock method to compute diluted earnings per share, which
assumes that proceeds from the assumed exercise of stock options would be used to purchase common
stock at the average market price during the period. The dilutive effect of stock options increased average
common shares outstanding by 2,734 and 2,553 shares at December 31, 2018 and 2017, respectively.
There were 18,734 options not considered for dilution in 2018, because the exercise price plus
unrecognized compensation cost was in excess of the average market price during the year.

Fair Values of Financial Statements: Fair values of financial instruments are estimated using the relevant
market information and other assumptions, as more fully disclosed in the financial statements. Fair value
estimates involve uncertainties and matters of significant judgment regarding interest rates, credit risk,
prepayments, and other factors, especially in the absence of broad markets for particular items. Changes
in assumptions or in market conditions could significantly affect the estimates.

Subsequent Events: The consolidated financial statements and related disclosures include evaluation of
events up through and including March 6, 2019, which is the date the consolidated financial statements
were available to be issued.

Reclassification: Certain amounts appearing in the prior year's financial statements have been reclassified
to conform to the current year's financial statements.

(Continued)
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HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 2 - SECURITIES

The amortized cost and fair value of securities, with gross unrealized gains and losses, are as follows:

Gross Gross
Amortized Unrealized  Unrealized Fair
Cost Gains Losses Value
2018
U.S. government and federal agency $ 1249  $ 3 9 - $ 1,252
State and municipal 24,950 33 (286) 24,697
Deposits with financial institutions 20,469 - (37) 20,432
Mortgage-backed securities 6,690 8 (115) 6,583
Collateralized mortgage obligations 2,916 - (109) 2,807
Total available-for-sale securities $ 56274 $ 4 3 (547) $ 55,771
2017
State and municipal $ 20968 $ 71 $ (132) $ 20,907
Corporate bonds 2,860 - (2) 2,858
Deposits with financial institutions 16,206 - (12) 16,194
Mortgage-backed securities 5,222 8 (54) 5,176
Collateralized mortgage obligations 3,736 1 (68) 3,669
Total available-for-sale securities $ 48992 § 80 $ (268) $ 48,804

At December 31, 2018 and 2017, securities with a carrying value of $20,249 and $18,622, respectively,
were pledged to secure borrowings and public deposits and for other purposes required or permitted by
law.

The amortized cost and fair value of debt securities by contractual maturity at December 31, 2018 are as
follows:

December 31, 2018

Amortized Fair

Cost Value
Due in 1 year or less $ 12,983 $ 12,980
Due in 1 through 5 years 22,416 22,334
Due after 5 years through 10 years 5,937 5,861
Due after 10 years 5,332 5,206
46,668 46,381
Mortgage-backed securities 6,690 6,583
Collateralized mortgage obligations 2,916 2,807
Total $ 56,274 $ 55,771

Securities sold during 2018 and 2017, respectively, generated proceeds of $273 and $340 and resulted in
gross gains of $0 and $2.

(Continued)
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HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 2 — SECURITIES (Continued)

Information pertaining to securities with gross unrealized losses at December 31, 2018 and 2017,
aggregated by investment category and length of time that individual securities have been in a continuous
loss position, is as follows:

Less than 12 Months 12 Months or More Total
Fair  Unrealized Fair  Unrealized Fair  Unrealized
Value Loss Value Loss Value Loss
2018
State and municipal $ 4529 $ (63) $12,343 $ (223) $16,872 $ (286)
Deposits with financial institutions 297 3) 1,203 (34) 1,500 (37)
Mortgage-backed securities 2,180 (14) 3,319 (101) 5,499 (115)
Collateralized mortgage obligations - - 2,807 (109) 2,807 (109)
Total available-for-sale securities $ 7006 $ (80) $ 19,672 § (467) $ 26,678 $ (547)
2017
State and municipal $13639 $§ (125 $ 1,398 $ (7) $ 15,037 $ (132)
Corporate bonds 1,299 ) 599 (1 1,898 (2)
Deposits with financial institutions 1,225 (12) - - 1,225 (12)
Mortgage-backed securities 3,162 (30) 1,378 (24) 4,540 (54)
Collateralized mortgage obligations 2,047 (16) 1,446 (52) 3,493 (68)
Total available-for-sale securities $21372 § (184) $§ 4821 $§ (84) $26,193 $ (268)

At December 31, 2018 and 2017, there were 91 and 84 securities in an unrealized loss position,
respectively. Unrealized losses on securities have not been recognized into income because the issuers'
bonds are of high credit quality, the Corporation has the intent and ability to hold the securities for the
foreseeable future, and the decline in fair value is due primarily to increased market interest rates. The fair
value is expected to recover as the bonds approach the maturity date.

Other securities, totaling $956 and $877 at December 31, 2018 and 2017, respectively, consist of restricted

Federal Home Loan Bank stock and Federal Reserve Bank stock. These stocks are carried at cost, which
approximates market value.

NOTE 3 - LOANS

A summary of the balances of loans follows:

2018 2017
Mortgage loans on real estate — residential 1-4 family $ 33152 $§ 31,917
Commercial loans 101,640 98,670
Consumer installment loans 6,453 5,965
141,245 136,552
Less allowances for loan losses 1,818 1,863
Net loans $ 139427 $ 134,689
Allowance for loan losses as a percentage of loans 1.29% 1.36%

In the ordinary course of business, the Bank has granted loans to principal officers and directors and their
affiliates amounting to $2,752 and $2,100 at December 31, 2018 and 2017, respectively.

(Continued)
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HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 3 — LOANS AND ALLOWANCE FOR LOAN LOSSES (Continued)

Credit Risk Grading

As part of the management of the loan portfolio at the time of origination and through the continuing loan
review process, the Corporation categorizes each loan into credit risk categories based on several factors
including current financial information, overall debt service coverage, comparison against industry
averages, collateral coverage, historical payment experience, and current economic trends. The credit risk
rating structure used is shown below:

Monitor - A monitor asset is not considered "rated" or "classified" for regulatory purposes, but is considered
an asset which bears watching due to some modest deterioration in financial performance or external
threats, such as a lawsuit, environmental issue, or potential loss of a significant customer. Some of the
following characteristics may exist: financial condition has taken a negative turn and may be temporarily
strained; borrower may have experienced recent losses from operations; cash flow may be insufficient to
service debt, based on most recent six-month period; financial covenant defaults are occurring with some
regularity, and they would be deemed more than inconsequential; need for guarantor is critical, but
guarantor’s condition adds little substance to credit quality; loss of principal is not at question, unless current
trends were to continue; however, there are aspects of this underwriting which may not now conform to
bank lending policy; borrowing base deficiencies may exist and are becoming a concern.

Special Mention - A special mention asset has potential weaknesses that deserve management’s close
attention. If left uncorrected, these potential weaknesses may result in deterioration of the repayment
prospects for the loan, or in the institution’s credit position at some future date. Special mention assets are
not adversely classified and do not expose an institution to sufficient risk to warrant adverse classification.
Some of the following characteristics may exist: loans are currently protected, but are potentially weak due
to negative trends in balance sheet or income statement; cash flow may be insufficient to meet debt service,
with the prospect that this condition may not be temporary; lack of effective control over the collateral or
existence of documentation deficiencies; there is a potential risk of payment default; management’s ability
to cope with current financial conditions is questioned; collateral coverage has weakened; moderate
operating losses may have occurred; financial information may be inadequate to depict condition of
borrower adequately; consistent borrowing deficiencies.

Substandard - A substandard asset has well defined weaknesses whereby collection is possible, but
jeopardized. However, jeopardized payment does not imply ultimate loss. Assets so classified are
inadequately protected by current net worth and repayment capacity, and there is a high probability that
collateral will have to be liquidated to repay the debt. If deficiencies are not corrected quickly, there is a real
possibility of loss, and of the company’s ability to operate as a going concern. Loan may be in default,
borrower may be in bankruptcy, loan restructure at less than market terms, or has been partially charged
off. Nonaccrual loans would be classified, at least, “substandard.”

Doubtful - A doubtful asset has characteristics of “substandard,” but information available suggests it is
highly improbable that liquidation of collateral will retire the loan in its entirety. It may be impossible to
calculate exactly what the loss may be, but the probability of some loss is high. Loans are to be placed on
nonaccrual status when a significant percentage is classified “doubtful” and collateral liquidation is probable.
(Not all nonaccrual loans necessarily have to be classified “doubtful” if collateral appears adequate to retire
remaining outstandings.)

Pass - Credits not covered by the above definitions are pass credits, which are not considered to be
adversely rated.

(Continued)

16.



Ll

(penupuo)
SYCIvL $ 91 $ ogbec § 0221 $ 08¢ $§ €291 §$§ 208G6 $ [ejoL
6.1°C - 6.1°C - - - - JBylo
vic'vy 8l 9G¢'v - - - - }paJo jo saul| Anbs awoH
Jawnsuo)
802Cl - 802Cl - - - - SUEQ| puE| puE UOONJISUOD
¥¥6'0C LEL €180 - - - - lenuapisal Ajiwey -
[BllUBPISaI — 9)B]ISO |Bedy
62g’'le - - €0S )4 44 86502 [BH}SNpUl pUE [BldJsWWOo)
Log'e - - - 065 652’1l zsv'L $8SIN0D J|09
veL'0L - - - - - veL'0L S|9jow pue s|9j0H
9/€'99 $§ GI $ - $ 21 $ vvLL $ e $ 850c€9 $ JBYj0 pue 81e}sd |eal [eldJawwod
[BIDJBWWOD - 9}e)So [Bay
810¢
[ejo 1 pulwiopsd bBuiwiopsd piepueisqng  UO[USIN JOJIUO\ Ssed
-UoN [e1oadg

‘lediouid Jo }s8J8jUl UO [BIIB)Op JO UoiONpal e apinoid 0) pajenobaual usaq aABY YDIYM JO SWIS) Sy} 818ym SUBO| JO UOI}D8||09 JO/puk uolepinbi| JOo swioy) Jayjo
1O 2JnsS0]9310} Jo ssa204d Ul ‘sniels |entodeuou uo ‘sjuswAed jedioulid Jo jsalsjul 0) Se alow 10 shep 06 anp jsed Ajjenjoesiuod ale yoiym sueo - BuiwiopaduoN

‘Jua.ing si pue paalbe se sAed ueo - Bulwliopad

:Buiwiopiaduou pue BuiwioLad Se SUBO| SBIISSEIO PUB S8OURISWNOIID JOMOLIO] UMOUY
Jayjo pue ueoj ay1 Jo snjejs Aouanbuiljap ay) Jo uoneuliquos e Buisn Aljenb 1palo siojuow uonelodio) ay) ‘sjuswbas ueo| JSWNSUOD pue S]e)sSe |eal [eljuspisal 10

(penunuoD) S3SSOT NVOT ¥O4 IONVMOTTV ANV SNVO1- € 3LON

(eyep aleys Jad pue aleys 1dedxs ‘papiwo s,000)
/102 Pue 810z ‘L€ JequadeQg
SIN3INW3LVLS TVIONVYNI4 d3LvdITOSNOD OL S3LON
"ONI ‘STDINYIS TVIONVNI4 ALINNWINOD NOYNH



‘8l

(panunuo)
2G5 9¢lL % 89¢ $ WIS 18l $ 6.6 $ 8/L'L § c0L'v6 [elol
GEI'L - GEI'L - - - - LLle)
0cEy 8Ll Zle'y - - - - 1paJo Jo saul| Alinbs awoH
Jawnsuo)
zleel - zleel - - - - SUeQ| pug| pue uoidNISUoH
GyG'8l 0S1 G6E'8l - - - - |enuapisal Ajiwey -1
|enuapisel — aje)so [eay
160°61 - - ¥6¢ - L6E ZLy'8lL [elLISNpuUl pue [eldJawwo)
zes'e - - - 609 - €2e'e $8S81N0J J|0DH
8G1 L1 - - - - - 8G1 L1 S[@jo0w pue s|sjoH
€859 §$ - $ - $ AN 0¥y $ 181 $ 60819 $ 18UJ0 pue 8je1sa |eal [eldJsawwo)
[BI2JOWIWOD - 8)8)S8 [eay
/L10¢
[B1o1 buliopjeg bBuiwiopag piepuelsqng  UOnuspy JONUON SSed
-UoN [e1oadg

(penunuoDd) S3SSOT NVOT ¥Od4 IONVMOTTV ANV SNVO1- € 3LON

(eyep aleys Jad pue aleys 1dedxs ‘papiwo s,000)
/102 Pue 810z ‘L€ JequadeQg

SIN3INTLVLS TVIONVNI4 d3LVAITOSNOD Ol S31ON

"ONI ‘STOIAYE3S TVIONVNIA ALINNWNOD NOYNH



6l

(panunuo)
6l SvTivle $ 108'6ElL $ vwrL $ 6¢l $ 08y $ T4} $ [ejol
- 6.1¢C 6.1°¢C - - - - J8y10
- V12 v12'y - - - - 1Ipalo Jo saull Ajinbe swoH
Jawnsuo)
- 802¢l €l1Cl 1 - - ge SUBO| pug| pue uoidNsuod
6El Y602 G6€°0C 6¥S 6l €e L€ lenuapisal Ajjwey p-|
[enuapisal - 9)e}so |eay
- 6¢2'le veLe G6 - - G6 [BLISNPUI PUEB [BI2J8WWO0)D
- Loc‘e cLL'e 881 - - 881 $8S1N0J J|0D
- v€.01 v€.°01 - - - - S|ajo0W pue s|ajoH
- 9/€99 $ 66.'G9 $ LS $ - $ Lvv $ ocl $ J8Y)o pue 8je}ss |eal [elolswwo)d
[B12J8WWOD - 8]8)S8 [eay
810¢
BUINIOOY [B1oL uenny anQ SReq anQ anQ
pue 1Sed [e101 06 uey 1sed shkeq  i1sed sAeQq
skeq 06 18jeal 68-09 69-0¢
anq i1sed

:/10Z Pue 8107 ‘L€ Jaquaoa( je sueo| anp sed jo sisAjeue abe ay) |ie}op sa|qe} Buimojjos ay |
sueoT an( jsed Jo sisAjeuy aby

(penunuoD) S3SSOT NVOT ¥O4 IONVMOTTV ANV SNVO1- € 3LON

(eyep aleys Jad pue aleys 1dedxs ‘papiwo s,000)
/10Z pue g10¢ ‘L€ 1equiadag
SININILVLS TVIONVYNI4 d31vdITOSNOD Ol S310N
"ONI ‘STDINY3S TVIONVYNIA ALINNIWINOD NOHNH



‘0¢

(penunuoy)

*8|q108]|0oUN pawesp uaym Jjo pabieyo ale ‘Joalay) suoiuod o

‘sueo| paJiedw] "sISeq Yseo e uo paziubooal s }salajul 8seo Yolym ul ‘painsse Ajqeuoseal s| junowe jediounid ayy Jo Ajigeos]joo ssajun [ediound o} paijdde AjjeaidAy
ale sueo| pasiedwi uo syuswAed }saialu| ‘|eiale|j0 ay} woly A|9jos pajoadxa si juswAedal Ji |elale||00 JO aNnjeA Jiej 8y} Je Jo d)el Bunsixa s,ueo| ay) Buisn smojy yseo
ainjn} pajewnsa Jo anjeA juasaid ayj je ‘1ou papodal SI ueo| ay} jey} os ‘Alessadau JI ‘pajedo|e S| 8dUBMO|e uolen|eA oioads e ‘paliedw SI UBO| B §| “SUBO] ||e 4O}
SISEq UEO| [ENPIAIPUI UB UO pajenjeas si juswuiedw| “sjuswAed jsaisjul pue [ediound pajnpayods Buipnjoul ‘quawaalbe ueo| ay} JO Swls} [enjoejuod [eulblio ayj yum
9OUBPJIOIE Ul NP SJUNOWE [|e J09[|00 0} d|qeun aq [|Im uonjelodio) ay} 8|geqold Si1l ‘SJUsAS pue UOIJeWIOUl JUSJIIND UO Paseq ‘uaym paliedwll palapisSuod aie SUeoT

‘painsse Ajgeuoseal ale sjuswAed ainny pue Juslind Jybnolq ale anp Ajjen1oeuod
sjunouwe jsalayul pue [edioulid ay) [|B Usym sniels [eniooe 0} pauinial aie sueoT anp |ediould Jo SS80X8 Ul paAIadal aJe sjuswAed yseo Jusixa ay) 0} Ajuo paziubooal
Apusnbasgns SI 8WOOUI 1S8J8JU| "PaSIaAal S| 1SaJajul paniooe piedun [je ‘panunuodsIp Si [Bniooe Jsalslul UsypA “suoisiroid AiojeinBal AQ padinbal usym se |jem
se ‘anp awooaq Aay} se suonebijgo JuswAed jJosw 0} ajgeun ag Aew Jamoulog 8y} ‘uoiuido sjuswabeuew Ul ‘Usym PaNUUOISIP SI SUBO| UO 1S8Ja}Ul JO [enJode ay |

9¢ 3 2GG9¢cL $ 0G/¢¢El $ 08 3 9¢ $ v/ 3 269

- GEI'L Ge9'lL - - - -

- (%% 90¢'Y 144 - - 144

- cle'elL vieel 89 - - 89

9¢ GvG'8l 9,08l 69% 9¢ - eey

- 1606l ¥G0'6l 1974 - - 197

- ze8’‘e zes'e - - - -

- 8GLLL 8GLLL - - - -

- $ €8G9 $ G/IEV9 $ 80¢ $ - $ 12 $ el

BuIniody [elo] Juaing ang Skeq ang anq
pue 1Sed [Be101 06 ueyl 1sed sAeq 1sed sAeq

sheq 06 Isjeal 68-09 6G-0€

ang ised

sueo] paJieduwy
[ejoL

Bylo

1palo Jo saul| Alinbs swoH
Jawnsuo)

SUBO| puB| pue UoI}oNJ}SU0D

lenuapisal Ajjwey 4-|
[enuapisal - a)e)se |eay
[eLISNpUl pUB [eloJaWWOD

$98.1N09 J|09

s|ojow pue s|9}oH

JBYJ0 pue 9}e)se |eal |elolowwo)
[BIOJOWWOD - 8)e}so [eay
/102

(penunuoD) S3SSOT NVOT ¥O4 IONVMOTTV ANV SNVO1- € 3LON

(eyep aleys Jad pue aleys 1dedxs ‘papiwo s,000)
/102 Pue 810z ‘L€ JequadeQg
SIN3INW3LVLS TVIONVYNI4 d3LvdITOSNOD OL S3LON
"ONI ‘STDINYIS TVIONVNI4 ALINNWINOD NOYNH



124

(penupuo)
(o] $ 8G¢ 3 89 3 JAZS 3 /€€ $ [ejol
- - - - - 1IpaJo Jo saul| Ainba swoy — Jswnsuo)
- - - - - SUBO| pug| pue uoi}oNJISU0)
- 4% 9 (A% 1€ |lenuapisal Ajiwey -1
‘|lenuapisal - 91e1So |BaYy
ol $ 9l¢ $ 29 $ 90¢ $ 90¢ $ J8Yjo pue 8je)ss |eal [eloJswwo)d
:[e10JaWWO0D — 9)e1Sa |eay
:pap.looal ouemo|e ue YupA
/cC $ 99/ $ - $ 011 $ G/9 $ [ejol
- 02 - ¥4 gl UpaJIo Jo saull Aunba swoy — Jawnsuo)
- - - - - SUBO| pue| pue uonvdNIISU0D
(14 8¢/l - 14 YA Zr9 |lenuapisal Ajiwey 4-|
|enuapisal - 91B1So [eay
- - - - - [Bl}SNPUI pUB [BIDJaWWOD)
- - - - - S|210W pue S|910H
L $ 3l $ - $ Gl $ Sl $ JBYJ0 pue 81e}se |eal |eloJawwo)
:|e1oJaWWOoD - 9]1e]1SO |BaYy
:popI02al 92UBMO||B pale|al OU YUAA
8102
IEEJNED IEEJNED S0UBMO[|Y aduejeg VEVEEIY
JOJ JUBWISOAU|  JOJ JUBWIISOAU| paiejay [ediourd papJooay
awoou| paplooay predun
1saJou| abeiany

:aNp JUNOWE |eNJoRU0D 8y}

s)08|j84 8oue|eq [ediound predun "pPa1o0||E 82UBMOJ|E JO JUNOWE 8yl PUB / L0Z PUB §1.0Z ‘L £ Jequiada( Jo Se ‘sse|d Aq sueo| paliedwl Jo sajnpayos ae Buimojjol sy |

(penunuoD) S3SSOT NVOT ¥O4 IONVMOTTV ANV SNVO1- € 3LON

(eyep aleys Jad pue aleys 1dedxs ‘papiwo s,000)
/10Z pue g10¢ ‘L€ 1equiadag

SININILVLS TVIONVYNI4 d31vdITOSNOD Ol S310N

"ONI ‘STDINY3S TVIONVYNIA ALINNIWINOD NOHNH



K44

(penupuo)
- $ 66¢€ $ 65 § 89¢ § 09¢ $ [ejo1
- - - - - UpaJo Jo saul Aunbs swoy — Jawnsuo)
- - - - - SUBO| pug| pue uojlnJsuo)
- 4% 9 ey Ge lenuapisas Ajwey -1
‘lenyuapisal - a1e1so |eay
- $ gse $ €5 $ gze $ gze $ Jayjo pue 9je}se [eal [eloJaWWoD
‘[elroJawwod — ale1so |eay
:papJodal aduemo|e ue yupa
(74 $ 19 $ - $ €6 § oc8 $ [ejo1
- 091 - vl QL1 upaJo Jo saull Aunbs swoy — JswnNsuo)
- - - - - SUBO| pug| pue uoljonJsuo)
€z V12 - 65/ 189 lenuapisal Ajjwey p-|
|enuapisal - a1e)so |eay
- - - - - |el}snpul pue |eroJjswwo)
- - - - - S|9]ow pue S|8)0H
z $ o¢ $ - $ 12 $ 12 $ Jayjo pue 9je}se [eal [eloJaWWOD
‘[eloJawwo? - a)e)se [eay
paplooal aouemo|e pajela ou YA
- 7102
les A\ ay} les A ay} S0uUeMo|yY aoueleg JUSWISOAU|
10} JUBWI)SBAU| JOJ JUBWISSAU| pajejay lediouug paplooay
awoou| papJoosy predun
1SaJ9y| abelany

(penunuoD) S3SSOT NVOT ¥O4 IONVMOTTV ANV SNVO1- € 3LON

(eyep aleys Jad pue aleys 1dedxs ‘papiwo s,000)
/102 Pue 810z ‘L€ JequadeQg
SIN3INW3LVLS TVIONVYNI4 d3LvdITOSNOD OL S3LON
"ONI ‘STDINYIS TVIONVNI4 ALINNWINOD NOYNH



HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 3 — LOANS AND ALLOWANCE FOR LOAN LOSSES (Continued)

Nonaccrual Loans
Nonaccrual loan balances at December 31, 2018 and 2017 are as follows:

Real estate commercial:
Commercial real estate $ 15  $ -
Hotels and motels - -
Golf courses - -
Commercial and industrial - -
Real estate — residential:

1-4 family residential 131 150
Construction and land loans - -
Consumer:
Home equity lines of credit 18 118
Total $ 164 $ 268
Nonaccrual

Commercial loans include business installment loans and real estate construction loans. Loans on which
interest and/or principal is 90 days or more past due are placed on nonaccrual status and any previously
accrued but uncollected interest is reversed against income (current year) or charged to the allowance for
loan and lease losses (prior year). Such loans will remain on a cash basis for the recognition of income until
such time as the loan has remained current for a period of not less than six (6) months and it is determined
an adequate propensity for timely payment to occur in the future. Past due is measured from the date
through which interest is due or on which principal payment is due irrespective of the date on which the
billing may have been rendered. Unless otherwise specified in the note or loan agreement, demand notes
shall, for purposes of measuring past due status, have an interest due date no less frequently than once
each calendar quarter. Other loans on which there is serious doubt as to collectability are placed on
nonaccrual because of past due status. Any loan whereby some or all of the balance has been charged off
is placed on nonaccrual, unless it is part of an A B loan restructure. If the loan was on nonaccrual at the
time of the restructure, it will remain in nonaccrual until such time as the above stated criteria is met. If the
loan was not in nonaccrual at the time of the A B note restructuring and there is concrete evidence the
payment structure will be met, the loan will not have to be placed in nonaccrual, provided the B portion has
been charged off. Mortgages are placed on nonaccrual status when the account is three months (typically
four payments) past due. All previously accrued but uncollected interest is reversed when the loan is placed
on nonaccrual.

Troubled Debt Restructurings

A modification of a loan constitutes a troubled debt restructuring (TDR) when a borrower is experiencing
financial difficulty and the modification constitutes a concession. The Company offers various types of
concessions when modifying a loan; however, forgiveness of principal is rarely granted.

There were no loans modified as a TDR in 2018 or 2017 and no TDRs defaulted within a year of their
modification during 2018 or 2017.

(Continued)
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HURON COMMUNITY FINANCIAL SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2018 and 2017
(000’s omitted, except share and per share data)

NOTE 4 -LOAN SERVICING

Loans serviced for others are not included in the accompanying consolidated balance sheet. The unpaid
principal balances of mortgages serviced for others were $65,583 and $68,202 at December 31, 2018 and
2017, respectively.

The balance of capitalized servicing rights, net of valuation allowance, included in other assets at
December 31, 2018 and 2017 was $248 and $293, respectively. The fair value of the capitalized servicing
rights approximates the carrying value. The key economic assumptions used in determining the fair value
of the mortgage servicing rights include an annual constant prepayment speed (CPR) of 9.7 and 11.5
percent for December 31, 2018 and 2017, respectively, and a discount rate of 10.3% and 10.1% for
December 31, 2018 and 2017.

The following summarizes mortgage servicing rights capitalized and amortized, along with the aggregate
activity in related valuation allowances:
2018 2017
Mortgage-servicing rights capitalized $ 67 $ 99
Mortgage-servicing rights amortized and closed 112 139
NOTE 5 - BANK PREMISES AND EQUIPMENT

A summary of the cost and accumulated depreciation of premises and equipment is as follows:

2018 2017

Buildings and improvements $ 4737 $ 4,687
Furniture and fixtures 3,660 3,675
Vault and equipment 375 369
Automobiles 94 94
Land 667 667
9,533 9,492

Accumulated depreciation (6,993) (6,784)
Net premises and equipment $ 2540 $ 2708

Depreciation expense for the years ended December 31, 2018 and 2017 amounted to $280 and $284,
respectively.

(Continued)
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NOTE 6 - DEPOSITS

The following is a summary of the distribution of interest-bearing deposits at December 31:

2018 2017
NOW accounts $ 70916 $ 69,157
Savings 29,118 27,691
Money market demand 4,061 6,168
Time
Under $250 30,146 20,006
$250 and over 3,282 2,936
Total interest-bearing deposits $ 137,523 $ 125,958
At December 31, 2018, the scheduled maturities of time deposits are as follows:

2019 $ 15,003

2020 14,731

2021 2,035

2022 1,247

2023 412

$ 33,428

NOTE 7 — SHORT-TERM BORROWINGS
Short-term borrowings include the following:

Securities Sold Under Agreements to Repurchase - These are classified as secured borrowings and
are used by the Bank for its sweep account product that mature daily and had a year-end balance of $7,149
and $7,091 in 2018 and 2017 respectively. Securities sold under agreements to repurchase are reflected
at the amount of cash received in connection with the transaction and are secured by mortgage-backed
securities with a fair value of approximately $7,083 and $5,176 and collateralized mortgage obligation
securities with a fair value of approximately $1,986 and $2,677.

Discount Window Borrowings - The Bank has a discount window loan agreement with the Federal
Reserve Bank that allows for advances. The advances are secured by investment securities with a fair
value of approximately $10,861 and are generally due within 28 days from the date of the advance. The
interest rate on the advances is based on the quoted Federal Reserve discount window rate (effective rate
of 3.00 percent as of December 31, 2018). Outstanding advances at December 31, 2018 and 2017 were
$1,000 and $0 respectively.

(Continued)
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NOTE 8 - FEDERAL HOME LOAN BANK ADVANCES

Advances from the Federal Home Loan Bank (FHLB) are secured by the Corporation’s qualifying real estate
loans under a blanket collateral agreement. The advances are collateralized by approximately $19,533 and
$18,545 of mortgage loans as of December 31, 2018 and 2017, respectively. The Bank had no advances
outstanding as of December 31, 2018 and 2017.

FHLB advances are subject to prepayment penalties and the provisions and conditions of the credit policy
of the Federal Home Loan Bank.

NOTE 9 — INCOME TAXES

On December 22, 2017, H.R.1, commonly known as the Tax Cuts and Jobs Act (the “Act”) was signed
into law. Among other things, the Act reduces our corporate federal tax rate from 34% to 21% effective
January 1, 2018. As a result we were required to re-measure, through income tax expense, our deferred
tax assets and liabilities using the enacted rate at which we expect them to be recovered or settled. The
re-measurement of our net deferred tax asset resulted in additional income tax expense of $295 in 2017.

The components of the net deferred tax asset, included in other assets, are as follows:

2018 2017
Deferred tax assets

Allowance for loan losses $ 171 $ 202
Accrued employee benefits 280 263
Nonaccrual loans 38 28
Other real estate 63 97
Net unrealized loss on securities available for sale 106 39
Other 57 46
715 675

Deferred tax liabilities
Prepaid assets 33 32
Servicing rights 52 62
Depreciation 73 93
Other 11 11
169 198
Net deferred tax assets $ 546 $ 477

Allocation of income taxes (benefit) between current and deferred portions is as follows:
2018 2017
Current $ 409 $ 426
Deferred — continuing temporary differences (2) 88
Deferred - expense due to enactment of federal tax reform - 295
$ 407 $ 809
(Continued)
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NOTE 9 - INCOME TAXES (Continued)

The reasons for the differences between the income tax expense at the federal statutory income tax rate
and the recorded income tax expense are summarized as follows:
2018 2017

Income before income taxes 2,493 2,070

Increase tax expense at federal statutory rate (21% - 2018, 34% - 2017) $ 524  $ 704

Increases resulting from nondeductible expenses 7 5
Decreases resulting from nontaxable income (135) (159)
Expense due to enactment of federal tax reform - 295
Other 11 (36)

$ 407 § 809

At December 31, 2018 and December 31, 2017, the Corporation had no unrecognized tax benefits
recorded. The Corporation does not expect the amount of unrecognized tax benefits to significantly change
within the next twelve months. No amounts have been recorded for interest or penalties for the years ending
December 31, 2018 or 2017. The Corporation is subject to U.S. federal income tax and is no longer subject
to examination by the taxing authorities for years before 2015.

NOTE 10 — BENEFIT PLAN

The Corporation has a 401(k) plan whereby a certain percentage of employees' contributions can be
matched with discretionary contributions by the Corporation. Contributions to the plan for the years ended
December 31, 2018 and 2017 were $65 and $63, respectively.

NOTE 11 — STOCK-BASED COMPENSATION

Options - As of December 31, 2018, the Corporation has four share-based compensation plans which are
described below. Options available for grant under the 1997 Nonemployee Director Discretionary Stock
Option Plan, 2005 Nonemployee Director Stock Option Plan, and the 2005 Employee Stock Option Plan
have been issued. Some of the options issued under the 1997 and 2005 plans are exercisable by the
participants until the end of the contractual terms.

The Corporation’s 2005 Nonemployee Director Stock Option Plan, 2005 Nonemployee Director
Discretionary Stock Option Plan, 2005 Employee Stock Option Plan, and 2014 Stock Incentive Plan (the
"Plans"), permit the grant of stock options for up to 15,000 shares, 25,000 shares, 35,000, and 50,000
shares of common stock, respectively. The Corporation believes that such awards better align the interests
of its employees with those of its stockholders. Option awards are generally granted with an exercise price
equal to the market price of the entity's stock at the date of grant; those option awards generally vest
immediately for nonemployees and over three years for employees and have 10-year contractual terms.
Certain option awards provide for accelerated vesting if there is a change in control (as defined in the
Plans). The compensation cost that has been charged against income for the Plans was approximately $26
and $18 for 2018 and 2017, respectively. As of December 31, 2018, there were 18,050 shares available
for grant in the 2014 Stock Incentive Plan. In accordance with the respective Plan agreements, subsequent
to November 2015, incentive stock options were no longer permitted to be granted from the 2005
Nonemployee Director Stock Option Plan or the 2005 Employee Stock Option Plan.

(Continued)
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NOTE 11 — STOCK-BASED COMPENSATION (Continued)

The Corporation uses a Black-Scholes formula to estimate the calculated value of its share-based
payments. The volatility assumption used in the Black-Scholes formula is based on the historic volatility of
the Corporation's stock price and dividend payments throughout the year. The Corporation calculated the
historical volatility using the monthly closing total stock price for the one year immediately prior.

The weighted average assumptions used in the Black-Scholes model for 2018 grants are noted in the
following table. The Corporation uses historical data to estimate option exercise and employee termination
within the valuation model. The risk-free rate for periods within the contractual life of the option is based on
the U.S. Treasury yield curve in effect at the time of grant.

Volatility 10.00%
Dividend rate 2.51%
Expected term (in years) 7
Risk free rate 2.77%
A summary of option activity under the Plans for 2018 presented below:
Weighted
Average
Number of Exercise
Shares Price
Options outstanding — beginning of year 43,933 $ 48.38
Options granted 11,050 55.00
Options exercised (4,261) 46.58
Options forfeited - -
Options expired (825) 46.00
Options outstanding — end of year 49,897 § 50.03
Exercisable at year end 35780 $ 48.48

The grant-date fair value of options granted during 2018 was $5.24 per option.

The aggregate intrinsic value of the outstanding options represents the total pretax intrinsic value (i.e., the
difference between the Corporation's stock price of $55.00 and the exercise price, times the number of
shares outstanding that would have been received by the option holder had all option holders exercised
their options on December 31, 2018). The aggregate intrinsic value on outstanding options as of December
31, 2018, was $248. The weighted average remaining contractual term (in years) for options outstanding
as of December 31, 2018, was 6.41.

As of December 31, 2018, there was approximately $67 of total unrecognized compensation cost related
to non-vested share-based compensation arrangements granted under the Plans. That cost is expected to
be recognized over a weighted average period of 1.8 years.

Restricted Share Units - In 2018 and 2017, 600 and 1,350 restricted shares were awarded to certain key
employees in accordance with the 2014 Stock Incentive Plan. During 2018, 700 restricted shares awarded
in 2015 were vested. All restricted share units vest 3 years from date of award. At year-end 2018, 2,850
shares awarded remain unvested. Expense recognized in 2018 and 2017 was $48 and $28, respectively,
and unearned compensation cost which will be recognized over the next three years was $95.

(Continued)
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NOTE 12 — OFF-BALANCE-SHEET ACTIVITIES

Credit-related Financial Instruments - The Corporation is a party to credit-related financial instruments
with off-balance-sheet risk in the normal course of business to meet the financing needs of its customers.
These financial instruments include commitments to extend credit, standby letters of credit, and commercial
letters of credit. Such commitments involve, to varying degrees, elements of credit and interest rate risk in
excess of the amount recognized in the consolidated balance sheet.

The Corporation's exposure to credit loss is represented by the contractual amount of these commitments.
The Corporation follows the same credit policies in making commitments as it does for on-balance-sheet
instruments.

At December 31, 2018 and 2017, the following financial instruments were outstanding whose contract
amounts represent credit risk:

2018 2017
Commitments to grant loans $ 3107 $ 3,325
Unfunded commitments 25,323 21,634
Commercial and standby letters of credit 19 33

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any
condition established in the contract. Commitments generally have fixed expiration dates or other
termination clauses and may require payment of a fee. The commitments for equity lines of credit may
expire without being drawn upon. Therefore, the total commitment amounts do not necessarily represent
future cash requirements. The amount of collateral obtained, if it is deemed necessary by the Corporation,
is based on management's credit evaluation of the customer.

Unfunded commitments under commercial lines of credit, revolving credit lines, and overdraft protection
agreements are commitments for possible future extensions of credit to existing customers. These lines of
credit are collateralized and usually do not contain a specified maturity date and may not be drawn upon to
the total extent to which the Corporation is committed.

Commercial and standby letters of credit are conditional commitments issued by the Corporation to
guarantee the performance of a customer to a third party. Those letters of credit are used primarily to
support public and private borrowing arrangements. Essentially all letters of credit issued have expiration
dates within one year. The credit risk involved is extending loan facilities to customers. The Corporation
generally holds collateral supporting those commitments if deemed necessary.

Collateral Requirements - To reduce credit risk related to the use of credit-related financial instruments,
the Corporation might deem it necessary to obtain collateral. The amount and nature of the collateral
obtained are based on the Corporation's credit evaluation of the customer. Collateral held varies but may
include cash, securities, accounts receivable, inventory, property, plant, equipment, and real estate.

If the counterparty does not have the right and ability to redeem the collateral or the Corporation is permitted
to sell or repledge the collateral on short notice, the Corporation records the collateral in its consolidated
balance sheet at fair value with a corresponding obligation to return it.

Legal Contingencies - Various legal claims also arise from time to time in the normal course of business
which, in the opinion of management, will have no material effect on the Corporation's consolidated financial
statements.

(Continued)
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NOTE 13 — RESTRICTIONS ON DIVIDENDS, LOANS AND ADVANCES

Banking regulations place certain restrictions on dividends paid and loans or advances made by the Bank
to the Corporation.

Prior approval of the Bank's federal regulator is required if the total dividends declared by the Bank in a
calendar year exceed the sum of the net profits of the Bank for the preceding three years, less any required
transfers to surplus. In addition, dividends paid by the Bank would be prohibited if the effect thereof would
cause the Bank's capital to be reduced below applicable minimum standards.

Loans or advances made by the Bank to the Corporation are generally limited to 10 percent of the Bank's
capital stock and surplus.

NOTE 14 — MINIMUM REGULATORY CAPITAL REQUIREMENTS

The Bank is subject to various regulatory capital requirements administered by the federal banking
agencies. Failure to meet minimum capital requirements can initiate certain mandatory and possibly
additional discretionary actions by regulators that, if undertaken, could have a direct material effect on the
Bank's operations. Under capital adequacy guidelines and the regulatory framework for prompt corrective
action, the Bank must meet specific capital guidelines that involve quantitative measures of their assets,
liabilities, and certain off-balance-sheet items as calculated under regulatory accounting practices. The
capital amounts and classification are also subject to qualitative judgments by the regulators about
components, risk weightings, and other factors.

Beginning in 2015, banks transitioned to new capital rules which incorporated certain changes to the Basel
capital framework, including Basel Il and other elements. These regulations are considered in the ratios
below and include several provisions such as the implementation of a common equity tier ratio,
modifications to risk weightings of certain assets, and threshold deductions of certain instruments inclusion
in capital. In addition, the new rules establish a phased in capital buffer which effectively increases all of
the minimum risk based capital ratios presented below. This 2.50% buffer is phased in, in equal increments,
over four years (2016-2019), and is fully phased in at January 1, 2019.

Management believes, as of December 31, 2018 and 2017, that the Bank meets all capital adequacy
requirements to which it is subject.

As of December 31, 2018, the most recent notification from the Bank's primary regulator categorized the
Bank as well capitalized under the regulatory framework for prompt corrective action. To be categorized as
well capitalized, an institution must maintain minimum total risk based, common equity Tier 1 risk based,
Tier 1 risk based, and Tier 1 leverage ratios as set forth in the following tables. There are no conditions or
events since the notification that management believes have changed the Bank's category. The Bank's
actual and required minimum capital amounts and ratios, excluding the capital buffer, as of December 31,
2018 and 2017 are presented in the following table.

(Continued)
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NOTE 14 — MINIMUM REGULATORY CAPITAL REQUIREMENTS (Continued)

Minimum Required To

Be Well
Minimum Required Capitalized Under
For Capital Prompt Corrective
Actual Adequacy Purposes Action Requirements
Amount Ratio Amount Ratio Amount Ratio
2018
Total capital (to risk weighted
assets) $ 26,633 18.0% $ 11,867 8.0% $ 14,832 10.0%
Tier 1 capital (to risk weighted
assets) 24,815 16.7 8,900 6.0 11,867 8.0
Common equity Tier 1 (to risk
weighted assets) 24,815 16.7 6,675 4.5 9,642 6.5
Tier 1 capital (to average assets) 24,815 11.7 8,502 4.0 10,627 5.0
2017
Total capital (to risk weighted
assets) $ 25,332 17.4% $ 11,648 8.0% $ 14,650 10.0%
Tier 1 capital (to risk weighted
assets) 23,511 16.1 8,736 6.0 11,648 8.0
Common equity Tier 1 (to risk
weighted assets) 23,511 16.1 6,552 4.5 9,464 6.5
Tier 1 capital (to average assets) 23,511 11.3 5,275 4.0 10,344 5.0

NOTE 15 — FAIR VALUE MEASUREMENTS

Accounting standards require certain assets and liabilities be reported at fair value in the financial
statements and provide a framework for establishing that fair value. The framework for determining fair
value is based on a hierarchy that prioritizes the inputs and valuation techniques used to measure fair value.

The following tables present information about the Corporation’s assets measured at fair value on a
recurring basis at December 31, 2018 and 2017 and the valuation techniques used by the Corporation to
determine those fair values.

In general, fair values determined by Level 1 inputs use quoted prices in active markets for identical assets
that the Corporation has the ability to access.

Fair values determined by Level 2 inputs use other inputs that are observable, either directly or indirectly.
These Level 2 inputs include quoted prices for similar assets in active markets and other inputs such as
interest rates and yield curves that are observable at commonly quoted intervals.

Level 3 inputs are unobservable inputs, including inputs that are available in situations where there is little,
if any, market activity for the related asset. These Level 3 fair value measurements are based primarily on
management’'s own estimates using pricing models, discounted cash flow methodologies, or similar
techniques taking into account the characteristics of the asset.

In instances whereby inputs used to measure fair value fall into different levels in the above fair value
hierarchy, fair value measurements in their entirety are categorized based on the lowest level input that is
significant to the valuation. The Corporation’s assessment of the significance of particular inputs to these
fair value measurements requires judgment and considers factors specific to each asset.

(Continued)
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 15 — FAIR VALUE MEASUREMENTS (Continued)

Assets Measured on a Recurring Basis

Assets measured at fair value on a recurring basis are summarized below:

Securities available for sale:
U.S. government and federal agency
State and municipal
Deposits with other financial institutions
Mortgage-backed securities
Collateralized mortgage obligations

Total securities available for sale

Securities available for sale:
State and municipal
Corporate bonds
Deposits with other financial institutions
Mortgage-backed securities
Collateralized mortgage obligations

Total securities available for sale

Fair Value Measurements
at December 31, 2018:

Quoted Prices in Significant
Active Markets Other Significant
for Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3)
$ - 9 1,252  $ -
- 24,697 -
- 20,432 -
- 6,583 -
- 2,807 -
$ - 8 55,771 $ -

Fair Value Measurements
at December 31, 2017:

Quoted Prices in Significant
Active Markets Other Significant
for Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3)
$ - 9 20,907 $ -
- 2,858 -
- 16,194 -
- 5,176 -
- 3,669 -
$ - 8 48804 § -

The fair value of available-for-sale securities at December 31, 2018 and 2017 was determined primarily
based on Level 2 inputs. The Corporation estimates the fair value of these investment inputs include quoted
prices for similar assets in active markets and other inputs such as interest rates and yield curves that are

observable at commonly quoted intervals.

The Corporation also has assets that under certain conditions are subject to measurement at fair value on
a nonrecurring basis. These assets include impaired loans and other real estate-owned.

The change in fair value of impaired loans is recorded through the allowance for loan losses. The
Corporation estimates the fair value of impaired loans based on Level 3 inputs which include the present
value of expected future cash flows using management's best estimate of key assumptions. These
assumptions include future payment ability, timing of payment streams, and estimated realizable values of
available collateral (typically based on outside appraisals).

(Continued)
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NOTE 15 — FAIR VALUE MEASUREMENTS (Continued)

Other real estate-owned assets are reported in the following table at initial recognition of impairment and
on an ongoing basis until recovery or charge-off. At the time of foreclosure or repossession, real estate-
owned and repossessed assets are adjusted to fair value less estimated costs to sell, establishing a new
cost basis. At that time, they are reported in the Corporation's fair value disclosures in the following
nonrecurring tables:

Assets Measured on a Non-Recurring Basis

Assets measured at fair value on a non-recurring basis are summarized below:

Fair Value Measurements
at December 31, 2018:
Quoted Prices in Significant

Active Markets Other Significant
for Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3)
Impaired loans
Real estate — commercial $ - S - $ 245
Real estate — residential - - 24

Foreclosed assets
Real estate — commercial - - -
Real estate — residential - - -

Impaired loans measured had a fair value of $269 at year-end 2018 after a valuation allowance of $68.
Impairment charges recognized during the year resulted in additional provisions for loan losses of $9.
Foreclosed assets measured at fair value had a net carrying amount of $0, after write-downs of $0 for the
year. Quantitative information about these fair value estimates at year-end 2018 is not material to the
financial statements.
Fair Value Measurements
at December 31, 2017:
Quoted Prices in Significant

Active Markets Other Significant
for Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3)
Impaired loans
Real estate — commercial $ - $ - $ 273
Real estate — residential - - 29
Foreclosed assets
Real estate — commercial - - -
Real estate — residential - - 158

Impaired loans measured had a fair value of $302 at year-end 2017 after a valuation allowance of $59.
Impairment charges recognized during the year resulted in additional provisions for loan losses of $0.
Foreclosed assets measured at fair value had a net carrying amount of $158, after write-downs of $58 for
the year. Quantitative information about these fair value estimates at year-end 2017 is not material to the
financial statements.
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NOTE 16 — ACQUISITION

In September 2017, the Bank entered into a Purchase of Assets and Assumption of Liabilities Agreement
with First Federal Bank of Northern Michigan — Oscoda Branch. This acquisition was approved by the
Federal Reserve in January 2018 and was finalized February 9, 2018. At that date, the Bank assumed
$7,589 in deposit accounts, acquired $1,479 in loan accounts, and received $5,893 in cash. The Bank
paid First Federal of Northern Michigan a premium of 3% based upon net deposits or approximately $228,
which is being amortized on an accelerated basis over the life of the deposits of approximately 7 years.
Amortization expense for 2018 was $63.
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